IT Manager Institute Program Proposal
To:


From:


Re:
IT Manager Institute and IT Business Manager Certification (ITBMC) Proposal
I’m writing to ask for approval to attend the IT Manager Institute hosted by MDE Enterprises, Inc. and scheduled for [dates] in [location]. The program is 4 full days of learning—best practices of practical IT management processes, tips and tools to focus our IT organization on business value. The program is recognized as one of the world’s top IT manager development programs in helping IT managers achieve more success for their companies.  
At a total cost of about $4,700, it's the most cost-effective way to ensure we’re getting the most from our IT organization and should result in immediate ROI. In fact, one of the sessions, “Technology Cost Saving Strategies” is designed specifically to help us recoup our entire cost of the program.
In particular, I’d like to focus on finding solutions or best practices that could benefit these projects:

· [add project or initiative]

· [add project or initiative]

· [add project or initiative]

The program offers the chance to problem solve with other IT managers and to learn from Mike Sisco’s IT management experience of more than 20 years. It is an ideal place to pick up new ideas to drive more productivity and achieve more business value from our IT organization. 
Here’s an approximate breakdown of the IT Manager Institute costs:
Airfare and local transportation



$ 1,000

Hotel: (4 nights at $150)




$    600
Meals: (4 days at $30)




$    120
Registration Fee:




$ 2,950
   Total: 





$ 4,670 
This program should deliver incredible value. I’ll learn how to implement a proven IT Management Process and receive tools to help our IT organization be better able to support our company. I’ll also develop contacts with IT management experts to develop key skills in IT strategy, project management, leadership, and communication. These “wins” will pay off in the form of streamlined practices, tested solutions, and a network of peers to call upon when needed.
I’ll submit a post-conference report that will include an executive summary, major takeaways, tips, and a set of recommendations to maximize our current investments in IT support. I can also share relevant information with key personnel throughout the company. 

Thank you for considering this request. I look forward to your reply.

Regards,
