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Instructions
Description:   You may be surprised by how much your IT organization accomplishes every year. The first time I conducted a review to prepare for a new year kickoff meeting with my staff, I was totally amazed by how much was done in the previous year. The key point here is that if you as the manager are surprised by this, just think how much your client and even your staff will be amazed when you share this list with them.

It’s not bragging – just taking an opportunity every year to share the results of what your people work so hard to do in supporting the business clients of your company. It is something everyone should be made aware of. It reinforces the investment being made in IT and does a lot to motivate your staff.
Instructions:    As you complete projects, log them into this spreadsheet in order to review all the major projects and initiatives that are completed during the year.
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