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                                  INSTRUCTIONS

Description:   Use this questionnaire to help you assess the IT department’s capabilities, 

                         capacities, strengths and weaknesses.

Instructions:   Review the questions and add or change them to assist you in your specific 

                          situation. The questionnaire is included on the following page with additional 

                          detail pertaining to each question on the final pages of this tool.


                                                                                   IT Assessment 
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IT Department Questionnaire

IT Assessment
Name: ______________________   Position: __________________________________

1. How long have you been with the company ?

2. What did you do before joining the company ?

3. Describe your current responsibilities.

4. What do you like about your current position ?

5. What do you not like about your current position ?

6. How would you describe your department’s mission ?

7. How well do you believe the department is meeting it’s objectives ?

8. What are the major challenges for your department ?

9. What do you see as the company’s key challenges ?

10. Who is your client and tell me about them ?

11. What do you want to be when you grow up ?

12. What are the top 3 things you’d like to see improved or changed ?

13. When was your last review and salary increase ?

14. How does management measure your performance ?

IT Department Questionnaire

IT Assessment
1. How long have you been with the company ?

This question and the rest are important to develop understanding of background, experience, and maturity. 

2. What did you do before joining the company ?

Previous experience means a lot – understand who you have in front of you.

3. Describe your current responsibilities.

Very quickly you will learn how well this has been defined by previous management and how well each resource understands it.

4. What do you like about your current position ?

People work harder when they like aspects of their job. They also tend to work on the things they like. If you heard in earlier interviews from sources outside of IT that there were issues that this resource should be addressing, look for insight to understand a couple of things:

1. Does the resource know there is an issue ?

2. Does the resource see it as an issue that should be addressed ?

3. Is the resource addressing the issue ?

4. How is the issue being addressed ?

5. Does it have the right priority placed on it ?

5. What do you dislike about your current position ?

You might learn a lot about the person, the organization, the client, the company, and previous management style in this part. Keep an open mind !!

6. How would you describe your department’s mission ?
Look for appropriateness, knowledge of the resource in understanding it, and whether or not the person believes in it.

7. How well do you believe the IT department is meeting it’s objectives ?

Look for how the department (resource) feels about itself, how well they understand their mission, and do they understand the meaning of client service and how to go about delivering IT products and services, etc.

You also want to determine if this impression is the same as what you’ve heard from clients and managers of other parts of the company.

8. What are the major challenges for your department ?

Look for repeated issues from earlier interviews.

9. What do you see as the company’s key challenges ?

With this question, you’re going to hear about issues the person believes to be important within his/her company. It may be an issue that’s a perception and not real. Keep in mind that if the employee tells you about it, it is a real issue to them even if they have the wrong understanding. At any rate, you should receive valuable insight into the company, the employee, or both.

10. Who is your client and tell me about them ?

You better find out if the employee actually knows who the client is and if so, what the client’s challenges and needs are.

11. What do you want to be when you grow up ?

Be prepared for anything. It’s important for an employee to know that you’re interested in understanding where they want to get to. You may have an employee that thought they should be in your new position. If so, that can be good.

A strong manager understands his assets (resources) and develops a plan to help them advance. You don’t have to have it all figured out today, but you had better be looking at how you can help your resources achieve their objectives soon. The answer you get in this interview may not be appropriate, time will tell.

For example, I’ve had people tell me in the initial interview that they wanted to be the manager of the group. After they better understood what being a real manager entails, many changed their minds.

As the manager, I always want to empower people and let them seek their own level and to “be all they can be”. 

12. What are the top 3 things you’d like to see improved or changed ?

This can be in the company, in the department, or just in general. Let them tell you what they want.

13. When was your last review and salary increase ?

If you have picked up an organization where this was not paid attention to, you should look at it and see what you can do quickly, especially your key people.

14. How does management measure your performance ?

You want to learn how the company, especially the IT department goes about performance planning and reviews. Feedback is important to detail oriented technical people.

Regardless of company culture, it’s important to create performance plans for IT staff, to do annual reviews at a minimum, and to have career planning discussions. In today’s business environment, it’s too easy for your best employees to go to another company. If you do a few things well, you won’t have a lot of turnover.
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