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INSTRUCTIONS

Description:   Use this pyramid structure to lay solid foundations as you prioritize new projects.

Instructions:   Review the pyramid layers and use the guide to establish solid foundation layers 

                          before initiating projects in the higher levels. Over the years I have always used 

                          a principle of creating solid foundations in the technology capabilities of a 

                          company before initiating strategic initiatives. What I’ve found is that you go 

                          faster and have a much higher success rate when you have “solid footing”.



  The priority layers in the IT Project Priority Pyramid are:



  Layer 1 – IT Issues and support assessment  -  Before you start working on 

                          any project, you need to know what the situation is; otherwise, you may start 

                          working on the wrong priorities.



  Layer 2  - Staffing, Support Desk, and Change management  -  After you 

                          know what the issues are, you need to create an organization that

· has the skills and capacity to provide the IT support needed

· has processes in place to respond and to track to support issues in order to improve support services 

· Has the processes in place to facilitate an orderly and quality delivery of changes requested

  Layer 3  -  Systems infrastructure strategy  -  Establish a stable systems  

  infrastructure that you can build upon. Without a stable systems and network 

  environment in place that can grow smoothly and predictably, you create too 

  many obstacles for your IT organization to be effective in the higher layers. 

  Layer 4  -  Business applications strategy  -  Develop applications that meet 

  your user’s needs, are highly supportable, and that are scaleable as your 

  company grows.

  Layer 5  -  Strategic Projects  -  This is what everyone wants to begin working 

  on first. You can start here, but without solid foundation support beneath this 

  layer, you will spend more money, take more time, and have a much higher 

  failure rate in implementing strategic projects for the company.
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