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INSTRUCTIONS

Description:   Use this questionnaire to help you assess the primary goals and objectives of the 

                         company from senior management’s perspective.

Instructions:   Review the questions and add or change them to assist you in your specific 

                          situation. The questionnaire is included on the following page with additional 

                          detail pertaining to each question on the final pages of this tool.


                                                                                   IT Assessment 
                                                                                           Senior Management Questionnaire

Senior Management Questionnaire

IT Assessment
Name: ___________________  Position: ___________________ Dept: ___________________

1. What is the company (or department) mission or purpose ?

2. Is the mission statement written and conveyed to all employees ?

3. What is the company (or department) 3 to 5-year plan ?

4. What are the company (or department) growth plans/requirements for the next 12-18 months ?

5. How does the company (department) plan to achieve it’s growth ?

6. How does technology fit into the company (or department) plans ?

7. What are the most important things that IT needs to focus on to support the company (department) business plans (both current and future) ?

8. What dependencies does the company (or department) have on technology ?

9. What are the company’s (or department’s) greatest challenges.

10. How well are the technology resources supporting your business needs ?

11. What are the IT organization’s greatest challenges from your perspective ?

Senior Management Questionnaire

IT Assessment
Name: ___________________  Position: ___________________  Date: _____________

1. What is the company (or department) mission or purpose ?

A.   What does the company do ? 

B.    Is it a product company, service company ?

C.    What industry are we in ? (retail, professional, distribution, manufacturing, etc.)

The purpose of this line of questioning is to better understand the core mission and objectives of the company (or department) day to day. As you interview departments within the company, you may find that some actually have revenue and profit requirements that might not be obvious. There may also be IT implications that are different or more significant than they are in this type of department in other companies. Bottom line is that as you listen to the input provided to your questions, you are looking for the issues that have technology implications and/or significance.

2. Is the mission statement written and conveyed to all employees ?

We are trying to determine whether or not the company (or department) has a defined mission statement and if so, whether employees are aware of it and focused to it. Additional questions that bring this out will help you determine how well the company (or department) is focused to a single mission. It also gives you a sense to how strong senior management of the company (department) is in:

· defining mission 

· communicating it to their employees

· reinforcing it within the company (department)

3. What is the company (or department) 3 to 5-year plan ?

· Is there a long term plan ?

· How well defined is it ?

· How aggressive is it ?

In this area of questioning you want to determine what the plan is and what the implications are on the IT organization or the component of IT that you will be managing. 

4. What are the company (or department) growth plans/requirements for the next 12-18 months ?

A company planning to grow significantly has very different demands on technology than one with slow or no growth plans. Determining how fast the company will be growing will give you insight as to the dynamics of change expected to occur in the next year or so and the pressure that will be placed on IT infrastructure and services.

A company planning to double in size in the next 24 months potentially will have many more people than it does today. However, depending on the type of company and how it generates its revenue, it may not. It’s important to understand the dynamics of revenue growth to people required to support that growth and where they exist in the company. 

For example, a healthcare company that has clinics across the country likely almost doubles it’s operations staff (clinic people) to double in size and corporate support organizations will increase in size considerably as well unless there are key technology approaches that facilitate significant growth without adding people.

On the other hand, a software product company might be able to double revenue by adding additional complimentary software products or penetrating new markets. Support staff likely has to increase but possibly at a much slower rate than the revenue growth. 

For example, the accounting department and an accounts payable department growth to support the healthcare clinic model probably is closer to the revenue growth rate than the software product company.

5. How does the company (department) plan to achieve it’s growth ?

There are many different ways a company can achieve growth and the impact to IT is different. A company that increases sales of existing products or services places a very different requirement than a company that must develop more software products or services to achieve it’s growth.

Likewise, a company that plans to achieve growth through acquisition of other companies places a truly unique set of circumstances for the IT organization. For one thing, the addition of more people throughout the company will increase at a much faster pace. There are also technologies and technology staff that must be dealt with and a strategy developed that assimilates them into the company or eliminates them altogether. Much more on this topic is discussed in publications dealing with IT Due Diligence and IT Assimilation.



Growth that comes in large chunks versus gradual growth has entirely different IT 

needs. The needs are similar, to be sure, but the pace and anticipation necessary to 

stay ahead of the power curve are very different.

6. How does technology fit into the company (or department) plans ?

In this part you are trying to understand the relative importance that technology plays in the department’s ability to achieve it’s mission to support the overall company mission and plans. Look for indications that place heavy emphasis on technology in the following ways:

· mission critical role

· key growth issues

· product or service enhancement needs

· department training needs in the use of technology

· IT staffing or organization issues such as:

· capacity

· capability/skill

· process that facilitates the needs

· client service awareness

You also must assess whether IT is a support organization within the company or whether it is actually the primary revenue generating department. The dynamics of the two are obviously very different.

7. What are the most important things that IT needs to focus on to support the company (department) business plans (both current and future) ?

As you enter this phase of questioning, you are essentially getting to the essence of how the senior manager feels about the company’s technology resources. The manager should begin to open up and discuss any concerns or issues that exist as he/she looks at how technology is prepared to support it’s mission and growth plans.

Look for impressions and expectations that the manager may have as well as the specific items identified in this part of the discussion.

8. What dependencies does the company (or department) have on technology ?

Again, look for critical mission elements that require technology. When you complete this part, you want to have a good handle on the relative importance IT plays in helping the company (or department) accomplish its mission. In other words, “Is this a major client or a minor client ?”.

9. What are the company’s (or department’s) greatest challenges.

The obstacles or challenges the company faces will tell you a good bit about company culture, maturity, and it’s ability to deal with major issues. A company trying to turn itself around and gain appropriate focus has much different needs than one that is trying to refine itself for incremental growth.  

This discussion area will give you some sense as to the environment your IT organization is working in and helps you see quickly the level of issues the senior management team has identified.

10. How well are the technology resources supporting your business needs ?

Be prepared to hear anything. Whatever the response is, take it with a grain of salt, but be sure to note it and understand that even if this impression is not appropriate, it is a valid impression that must be addressed later. If the input is negative, you have an opportunity. If the input is positive, you have an opportunity.

As you spend more time in the organization you will be able to better determine the appropriateness of the input. If it’s appropriate, great. If not, your opportunity is to help the manager relate to appropriate IT service delivery as you work with his/her organization.

The reason for bringing this out is that in my experience I have worked with many, many department managers that thought they knew what their IT support organization role was, but, in fact, they really did not know how to work with technology support resources and had very little expertise in knowing how to use the company’s technology well.

Regardless, don’t be too quick to agree or disagree with first impressions until you have more time to hear more from others and observe the realities of what takes place. Just be certain to make a note on anything that appears to be “smoke”. There may be a real “fire” underneath it all.

11. What are the IT organization’s greatest challenges from your perspective ?

You’re looking for insight from the senior manager’s point of view. You may get some very valuable input so don’t take this input lightly. It’s valuable input until you confirm it one way or another.

After you assimilate all the information from these interviews, you should have an excellent feel for the company’s senior management perspective on it’s IT organization. Knowing what the plans for the company’s future are also positions you the best to begin your management responsibilities “in sync” with what the company needs.
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