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            INSTRUCTIONS

Description:   Use this questionnaire to help you assess the goals, objectives, and satisfaction 

                         level of your internal company department managers and staff.

Instructions:   Review the questions and add or change them to assist you in your specific 

                          situation. The questionnaire is included on the following page with additional 

                          detail pertaining to each question on the final pages of this tool.


                                                                                   IT Assessment 
                                                                                                  Department Questionnaire

Department Manager Questionnaire

IT Assessment
Name: ___________________  Dept.: _________________  Position: _______________

1. What is your department’s primary mission/objective ?

2. To what extent do you depend upon IT support ?

3. What are your department’s greatest challenges ?

4. What are the IT department’s greatest challenges from your perspective ?

5. How well does IT meet it’s commitments ?

6. Describe the responsiveness of the IT organization to your business needs.

7. Do you have upcoming plans that depend upon technology for success ?

8. Describe your department’s relationship with the IT organization.

Department Manager Questionnaire

IT Assessment
1. What is your department’s primary mission/objective ?

As you receive this input you will be able to start assessing how well the manager understands his business responsibility and how well he can articulate it. As you go through discussions with department managers, look for opportunities to develop strong relationships with those managers that have a heavy dependency upon IT.

2. To what extent do you depend upon IT support ?

You’re looking for the level of dependency the department has on IT and specifically for your responsible part of the IT organization. 

As you work through all the departments of the company, you should be able to identify those departments that need IT support the most. You will also discover issues and challenges that might exist. While the interviews are proceeding you should be developing a mental picture as to where you need to be focusing close attention and your priorities should begin to start materializing in your mind.

3. What are your department’s greatest challenges ?

Many of these items may not be related to IT, but this information gives you insight into department/company culture and work environment. You need to know about this as well in order to lead your team to successful performance levels.

4. What are the IT department’s greatest challenges from your perspective ?

The department manager may not have much insight, but you will probably get an opinion. If there is a common theme from several department managers, then you have some validation that it is probably accurate – at least from a technology user perspective. 

Likewise, if one manager’s comments are significantly different from several others, you may need to investigate a bit further to understand the real issue.

5. How well does IT meet it’s commitments ?

Commitments like:

· doing what they say they will do

· delivering projects on time

· delivering projects with minimal “breakage”

· follow-up

· working on the appropriate priorities

· responsiveness

Give the manager plenty of room to discuss this openly. Hopefully, it’s good; if not, it spells opportunity for you as a new manager.

6. Describe the responsiveness of the IT organization to your business needs.

In this area, you want to determine whether the IT organization understands the meaning of client service, setting expectations with users, communicating effectively, and placing appropriate priority on issues that come up.

In addition, day to day support of technology requires that certain issues be escalated faster than others. For example, in most of my organizations we always had users that could not work without their systems up and running. If a critical server, telecommunications connection, or other issue prevented users from being able to access their system and do their work, it had to be escalated to my level (the CIO). The reason was that in troubleshooting the ‘fix’,  I wanted to insure that all our options were being looked at and that it was an “all hands on deck” drill with all key IT resources focused as needed. 

The bottom line is that I emphasized that there were no higher priorities when a critical system was down than to get that system back up and running.

7. Do you have upcoming plans that depend upon technology for success ?

Having early indications of plans that impact your IT resources allows you to get ahead of the game. Anticipating needs is one of the more important things a manager needs to be able to do.

8. Describe your department’s relationship with the IT organization.

You’re looking for alliances as well as problematic relationships between a department and IT. Both are opportunities and the better you are able to assess areas that need attention, the more you can take advantage of the ‘honeymoon’ period.

Don’t underestimate the value of positive first impressions. The first 30-60 days in your new management role will have quite a lot to do with how other managers and their departments relate to you. You have a real opportunity to focus your organization’s attention on key issues that are discovered in these interviews, and when others see positive things start to happen they will rally around your efforts
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